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Risk Management & Hazard Reduction
Adopted by Southern lllawarra Church of Christ Board on:18.08.2025

Our Commitment

We will serve participants as servants of Christ, commit to the good news of Jesus and
lead in spiritually non-abusive ways.

We will afford participants a say in the programs and the activities in which they
participate by fostering and valuing their ideas and encouraging participation.

We will obtain appropriate information relating to the program participants, including
children’s health and family situation, to ensure that we can care for their physical and
emotional needs.

All leaders will discharge their duty of care through the use of forms, checklists and
templates for establishment and maintenance of safe environments in our church.

A Workplace Health and Safety (WHS) team will be appointed to establish and
maintain: WHS, fire safety, building safety, first aid, food safety, safe transport,
incident and emergency procedures.

Ministry Coordinators are to complete a written ministry approval process annually.

Team leaders should work with the WHS Team to ensure that all individual program risks have
been considered and risk management steps implemented.

Use this information and the tables as a guide to assist in preparing your Approval for Ministry.
When deciding upon activities for your ministry it may be useful to ask yourself the following:

Could this be classified as a high-risk activity?

Is there a high likelihood for damage or trauma (physical, emotional and/or spiritual)?
Does the benefit of this activity outweigh the possible risks that may be involved?
Can the activity be changed to reduce the possible risks?

Are there critical incident and emergency procedures in place if required?

Does the ministry or church have suitably trained and qualified people to address
critical incidents or emergencies?

Would the activities be covered by your insurance?

What is Risk?
Risk is the exposure to the possibility of such things as economic or financial loss or gain,
physical damage, injury or delay, as a consequence of pursuing or not pursuing a particular
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course of action. The concept of risk includes the; perception that something could happen,
the likelihood of it occurring and the consequence if it does occur.

These risks might include workplace/church health and safety (including hazards), financial
and administrative, property, delivery of services, public liability, litigation and/or public
relations.

What is Risk Management?

Risk management is the process of managing your church’s exposure to potential liabilities. It
does this by identifying risks to prevent them or reduce them and by providing funds to meet
any liability if it occurs.

It can be a useful exercise to do a risk assessment for your ministry/program at least annually.
This does not replace a Hazard Identification. The Risk Assessment looks at what might
happen, whereas Hazard Identification looks at what is present at the venue at a specific time.

Considers five key areas:
e How likely is this risk?
e What is the consequence should it occur?
e What is the overall level of risk?
e What does this level of risk require to be managed appropriately?

e How adequately are we managing this risk?

Descriptions and Ratings
Likelihood, i.e. what are the chances the risk situation will occur during your
ministry/program?
Very likely: Occurs routinely and can be expected to occur
Likely: Occurs often and a good chance to happen
Moderate: Should occur at sometime
Unlikely: Could possibly occur at some time

Very Could possibly occur but would be in exceptional circumstances
unlikely:

Consequence, i.e. What harm could result if the situation occurred?

Insignificant: No likely injuries to person, no property damage, no financial loss, no
effect on reputation, no disruption to the ministry/program,
aims/goals still achieved

Minor: First Aid treatment for person, minor property damage, small financial
loss, little impact on reputation, little disruption, most aims/goals
achieved

Moderate: Medical treatment to self or others, significant property damage,
intervention by outside agency needed, significant financial loss, some
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damage to reputation, moderate disruption to ministry/ program,
some of the aims/goals achieved

Major: Extensive injuries or permanent impairment likely, major property
damage, significant outside intervention, major financial loss,
significant damage to reputation, major disruption to ministry/
program, most of the aims/goals not achieved

Intolerable: Permanent impairment or death, property damage irretrievable,
permanent intervention required (organisational leadership), financial
cost leading to closure, irretrievable damage to reputation,
ministry/program unable to be continued, none of the aims/goals
achieved

Level of Risk (matrix)

Likelihood VERY VERY
Consequence UNLIKELY UNLIKELY | MODERATE LIKELY LIKELY
INTOLERABLE eme eme eme eme
MAJOR eme eme eme
MODERATE Medium Medium eme
MINOR Low Low Medium
INSIGNIFICANT Low Low Low Medium

Responses to the level of Risk Key
Risk rating  Description of how to respond (manage the risk)

Low: Regular monitoring — risk management strategies (Hierarchy of Control
Measures) used likely to be sufficient to manage the risk

Medium: Adapt usual risk management strategies, and monitor progress

High: Identify management plan for specific risks, continuous monitoring by
leaders

Extreme: Considerable attention will be needed to manage unique needs of the
risk situation
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Risk Assessment Template

Description of activity:

Low Medium | High | Extreme

To what degree is there potential for physical or
emotional harm to the participants and/or leaders?

To what degree is there potential to create personal
discomfort for participants or leaders?

To what degree is there potential for the activity to
become emotionally or physically out of control?

To what degree are the leaders confident that they
know what the possible outcomes of activity might be?

To what degree is there potential that the leader may
lose control of the activity, resulting in one or more
people [or the leader] being subject to trauma from
others?

[add additional risks as required]

Overall level of risk for this activity Extreme Hight Medium Low

Does the benefit of this activity outweigh the possible risks that may be
. .. Yes No
involved for the participants, leader or church?
Can the activity be modified to reduce the possible risks? Yes No
Are there critical incident and emergency procedures in place if required? Yes No
Does the ministry have suitably trained people to address critical incidents Yes No
or emergencies?
Has this activity been approved by the church? Yes No
What strategies or
changes can be
implemented to reduce
the level of risk in this
activity?
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Hazard Reduction
A hazard is a source of danger that could result in an accident if undue care is not exercised.

Where risk assessment considers things that might be a risk or go wrong during a ministry
activity, hazard identification and control measures relate to actual hazards present before a
ministry activity.

Where a hazard is identified, it is important to decide upon one or more measures that can
be used to control or eliminate the hazard. These measures are referred to as Hierarchy of
Control measures. The table below provides an overview of the elimination or control
measures that may be used to address a hazard, along with some descriptions that may be
aligned with each measure.

Hierarchy of Control Measures

Elimination or control General description
measures

Eliminate the hazard Remove the hazard. Change the activity or stop using it

Substitute the hazard Replace the activity, material, or equipment with a less
hazardous one

Isolate the hazard Isolate the hazard from the person at risk; isolate through
distance.
Use engineering controls Change the physical characteristics of the environment (with

additions or subtractions) to remove or reduce the risk

Use administrative controls Establish procedures and safe practices
Use personal protective Use appropriately designed and properly fitted equipment and
equipment clothing

There are numerous ways to record hazards and control measures that have been
implemented. The template on the following page may be used as one way of keeping written
records of hazards and measures used.
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Hazard Identification Form

Date:

Venue:

Ministry Co-ordinator:

Contact details:

Hazard details Control measure implemented
Example: Engineering control - Place chairs over protruding
Legs of projector stand protruding into floor space legs
Administrative control — draw hazard to the
attention of children or young people and leaders
and request they are cautious when moving near the
area
Office Use:
Report submitted by
Follow-up action if required
Person responsible for follow Date due
up
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Site Safety Checklist
Site
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Are all halls, sleeping areas (e.g. dormitories/cabins) clean and free of rubbish?
Are car parks and outdoor areas clean and free of rubbish?

Do car parks and outdoor areas have even surfaces; i.e. no holes?

Are car parks and outdoor areas free of grease and oil patches?

In car parks, are vehicle traffic ways clearly marked and lit?

Are car parks free of dense shrubbery obstructing vision?

Does the program use a sign in/sign out sheet (or roll)?

Are playing fields free from hazards?

If there is a swimming pool on site is it compliant?

Outside play fence (minimum height 1.5metres) with a child-proof self-closing gate?
Is the playing space (outside and inside) appropriate for the number of children?
Are there any dangers, gully traps, unprotected steps?

Are there appropriate surfaces for the program activities, e.g. impact absorbing under
play equipment, paved areas?

Do you have appropriate shade provided in outside play areas?

Do you have access to a telephone in case of an emergency?

Are there appropriate toilet facilities available for children?

Are all floors, aisles, stairs and landings free of slip, trip and fall hazards?
Are stairs free of worn or broken treads?

Are all handrails in good repair?

Are non-skid strips on stairs in good repair?

Electrical Power

O
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Are all electrical plugs, sockets and switches in good working order?

Are all appliances free of frayed or otherwise defective leads (checked and tagged)?
Do appliances have access to a power socket free of double adapters?

Are all lights adequate and operational?

Are residual current devices installed and maintained?

Emergency Response
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Is the evacuation procedure clearly displayed?
Are fire extinguishers appropriate to materials used in their vicinity?
Are fire extinguishers readily available and properly mounted?

Are fire extinguishers properly maintained and inspected?
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L] Are exits and exit signs adequately illuminated?
1 Are all exits and fire doors in good repair?
1 Are all exits unobstructed both internally and externally?

1 Are all incidents recorded on the Incident report form?

Storage

1 Are all items being stored clear of traffic areas?

1 Where items are stacked for storage, are the stacks stable, with a good solid base?
1 Are storage areas kept clear of rubbish and unwanted material?

1 Where it is necessary to store flammable items, are they stored correctly?

First Aid
1 Are all first aid kits clearly identified?
I Are the first aid kits properly stocked and maintained and operational?

1 Are the names of qualified first aiders clearly displayed?

Psychosocial Safety

LI Are all psychosocial risks identified? (including systemic risks, workplace conditions and
layout, workload demands, exposure to traumatic events)

O Is there a culture that minimises harassment and how is it reinforced?

Risk Management & Hazard Reduction Page 8 of 10 Version 1.1
© 2024,2025 Southern lllawarra Church of Christ



Food Preparation and Storage Practices
Receiving food

Keeping food safe starts from the moment that the food arrives:
e Check that your food suppliers are supplying safe food.

e Ensure that perishable food arrives in a refrigerated food vehicle, and check the
temperature of deliveries when they arrive. Then transfer to the correct type of storage.

e Dry goods, dry ingredients or canned foods should be in good condition, without torn
packaging or heavily dented cans.

Preparing food

e Use separate utensils, including cutting boards and knives, for raw food and cooked food.
If this is not possible, thoroughly wash and sanitise equipment before using it.

e Wash all fruit and vegetables in clean water before using them.

e Don’t use food from damaged packaging.

e Don’t let raw food come into contact with cooked food to avoid cross contamination.
Handling food

e Cooked, or ready-to-eat food shouldn’t be handled with bare hands. Use tongs, spatulas,
spoons, or disposable gloves.

e Raw food to be cooked can be handled with bare hands.

e Change disposable gloves every hour and/or when they tear and/or when you change
tasks.

Cooking and heating

e Thaw frozen food before cooking in microwave or at the bottom of the refrigerator.
e Never put thawed food back in the freezer.

e Cook thawed food immediately after thawing.

e Cook all foods completely, especially red meat, fish and chicken.

e Reheating: bring to the boil and simmer for a minimum of 5 minutes before serving (or
microwave using manufacturer’s guidelines)

Storing food

Temperature: meat, dairy or fish (not already processed by heat) are high-risk foods.

Store at the correct temperature, frozen (hard) at -152C or cooler or refrigerated at 52C or
cooler.

Time: Don’t keep food in storage for too long. Record dates, ‘first in - first out’ rule. Food
should be out of refrigeration for a maximum of four hours.

Displaying food

e Wrap or cover all food on display. Tag or label food trays, not the food.

e Refrigerated displays must be 52C or cooler and hot displays 602C or hotter.

e Don’t use hot display equipment to reheat food.
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Transporting food
e Keep cold by using insulated containers such as an Esky™ with ice or cold blocks.

e Food which is to be served hot should be transported cold and heated at the event.
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