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Contacting Referees. 
Adopted by Southern Illawarra Churches of Christ Board on 12.08.2025. 

The goal of making contact with a Referee is to ascertain whether the candidate is suitable to be 

involved in the particular ministry in your church.  It is preferable that a Referee does not have a 

conflict of interest regarding the candidate. Sometimes, this is unavoidable, especially for younger 

candidates. If a referee does have a conflict of interest, their response may need to be weighed in 

contrast to that interest. 

The responses need to be recorded and added to the Screening Questionnaire. The information is a 

sensitive document that must be stored in a confidential manner accessible only by a limited 

number of authorised persons. 

Below are some example questions for Referees (other questions may be appropriate): 

Question’s Rationale 

How long have you known [candidate], and in what 
capacity? 

This provides some context as to how well 
the Referee knows that Candidate and 
whether they are sufficiently impartial to 
answer questions.  A Referee who has not 
known the Candidate for long is probably 
an unsuitable Referee. 

Have you observed their propensity towards being 
held accountable? 

This brings some understanding regarding 
following instructions and maintaining 
boundaries 

Have you observed them handling a dispute or big 
challenge? How did they respond? 

This helps you to understand what they 
are like under stress. 

Have you ever received a complaint regarding the 
conduct of [candidate]? 

These are very important questions. 
Whilst you may not receive details if the 
answer is ‘yes’ it may influence your 
decision regarding whether a person can 
volunteer/work 

Have you ever had a reason believe that [candidate] 
has bullied, harassed or intimidated other people? 

Do you believe that [candidate] is an unsafe person? 

Are you aware of [candidate] ever being involved in 
the reporting or investigation of a safeguarding 
incident? 

It may be helpful to understand if a 
person has made safeguarding reports or 
provided witness statements in the past. 

Do you believe that [candidate] is willing and able to 
take appropriate action in the event that they 
become aware of a safeguarding concern? 

This provides some clarity as to whether 
the person is likely to follow the policies 
and procedures in the Safe Church 
Package 

Do you believe [candidate] is a suitable person to 
serve in our children/youth/XYZ ministry? 

This is a very black and white question 
regarding the Referees own reflections on 
the person 

 

For elders and roles that require nomination, these additional questions might be suitable after a 

nomination, but before the nomination is made public. 
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Question’s Rationale 

How would you perceive [candidate] 
openness/aversion to risk? 

To understand if the Candidate would be 
a good fit amongst the other leaders 

How would you regard their financial literacy?  This may be an important quality for an 
Elder or similar role 

Do you see evidence of their theological beliefs 
reflected in their everyday life? (Questions with 
regards to biblical requirements of an elder.) 

These sorts of questions would only be 
asked if the Referee was a believer. 

 


